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Emotional Intelligence (EI) Report

Th is re po rt de scrib es co mpe te ncies ke y to th e d evelo pment  o f Emo tio na l
In te llige nce  o r E I which  ca n be de fin ed  as h ow we ll we  un de rstan d o ur own fee lings
an d emo tions a s well a s tho se  of  o the rs, a nd  ho w well we ma nag e our rela tionships
with  othe rs.

Th e rep ort is based  on  your resp on ses to OPQ32 th at,  a lon g with all self -repo rt
qu estio nn aires, is not  infa ll ible and  the accuracy o f this rep ort will d ep end  o n the
fran kne ss with  wh ich you  an swere d the  OPQ3 2 que st ion s.   Howeve r,  wh ile this
re po rt is  no t inten ded  to b e def in itive , it doe s pro vide a sta rt ing  p oin t for you to
co nside r developmen t n ee ds th at are key to  b oth  individua l and  o rga nisat io nal
su ccess.

Th e rep ort h as be en  st ru ctu re d to pro vide a straight fo rwa rd  an d easy to in terpret
prof ile .  It  is mad e u p of an  overall summary o f you r EI de velop men t nee ds an d the n
sp ecific sections rela te d to fou r key comp etencie s.  The EI  mo de l tha t h as be en
used  to  construct  this repo rt  is  shown below:

Emotional Intelligence (EI) Summary

Potential
Development Need

Scope for Development Potential Strength

Emotional
Intelligence

Yo ur overall score pla ce s you  in  the mid-ran ge on  EI  sugg estin g sco pe  fo r
de ve lop me nt.   The  table tha t follo ws su mma rises d eve lo pme nt  ne ed s for th e fou r
sp ecific EI co mpe te ncies.  Ho w you  wo rk with  othe rs do es,  o f cou rse , dep en d o n
ho w well you  u nde rstan d you r own  e mot io ns,  so it is importa nt to  re fe r to both sets
of  comp etencie s in con siderin g you r E I developmen t n ee ds.

EI Competency
Area

Potential
Development Need

Scope for
Development

Potential
Strength

Managing
Feelings

Feelings & Emotions
Personal Insight

Managing
Relationships

Empathy
Social Ease

Overall
Emotional Intelligence

Managing Feelings
How you manage your thoughts,

emotions and feelings.  Essentially,
this is the aspect of EI to do with

how you manage yourself.

Managing Relationships
How you manage your relationships
with other people.  Essentially, this
is the aspect of EI to do with how

you work with others.

Feelings & Emotions
How well you handle
your feelings about
yourself and others

Personal Insight
How well you

understand your feelings
about yourself and

others

Social Ease
How flexible your

approach and style to
different work and social

situations

Empathy
How well you appreciate
the perspectives of other
people and how they feel

or think about things
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Managing Feelings

Competency Potential
Development Need

Scope for Development Potential
Strength

Feelings &
Emotions
Personal Insight

Feelings and Emotions

Your scores show an interesting contrast between the emotional world that you experience
internally and the way that you prefer to express your feelings externally to others.  While, on the
other hand, you prefer to be seen by others as open and cheerful, your scores suggest that you
may also experience strong negative feelings and can find it difficult to relax.

• While you generally expect things to turn out well, it is possible that you underestimate what
is required to achieve an objective, or that you find disappointment difficult to cope with
when things go wrong.  Think back to a time recently when planning ahead would have
helped achieve a goal, and consider how being more proactive could help you to deal with
important events and to anticipate possible problems or disappointments.

• If you are someone who generally feels tense or finds it difficult to relax, consider why it is
that you work so hard to maintain a cheerful image in the eyes of others while masking your
true concerns and feelings.  Do you have or make opportunities to discuss your concerns
with others you trust and value?  If you do, consider how these opportunities could be used
positively to channel and calm the concerns and tensions that you feel in the face of
drawbacks and frustrations.

Personal Insight

Your scores suggest that you are someone with the capacity to understand patterns in your own
thoughts and actions, and that you are someone who is capable of personal insights into your
own emotions and those of others.  While you may prize the suggestions and feedback of others
regarding your own behaviour, there may also be occasions when you need time to appreciate
the impact of your actions on other people.

• What are the most significant insights that you have had recently into your own thoughts and
feelings, and into what motivates you to act in the ways that you do?  Has your sense of
yourself changed recently and, if so, why?  How does your view of yourself today match the
role that you have or that you want to undertake next?

• Are there people that you have observed recently from whom you feel you could learn in
terms of their approach to problems and in the way that they behave with others?  What
have you observed that you feel would enable you to develop a better understanding of
yourself, and how would you incorporate that understanding in your everyday work?
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Managing Feelings - What do I already do?

Managing Feelings - What could I do more of?
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Managing Relationships

Competency Potential
Development Need

Scope for Development Potential
Strength

Empathy

Social Ease

Empathy

Your scores suggest that there are times when expressing a more direct interest in the views
and feelings of others would strengthen the positive impact that you have on others.

• Consider a time when encouraging others to express their thoughts, feelings or opinions,
and making the time to hear them out, would have helped to resolve a situation or to enable
you to get greater buy-in to your own views and suggestions.  Actively listening to others
and offering them opportunities to contribute to discussions is something that will encourage
a positive view of you as a team member or as a group leader.

• Refer to your score under Personal Insight (PI).  If this is low, then this suggests a potential
blind spot in that the true impact you have on other people may be something that is hidden
from your view.  If others are not encouraged to share their thoughts and feelings with you,
then you may miss opportunities for feedback on your strengths and important areas of self-
development.

Social Ease

Your scores suggest that you need time to adjust to new people and new surroundings,
preferring people and groups with whom you are familiar.

• While you may prefer your own space to work in and may find spending a long time with the
same people tiring, sharing time and space with others can be managed more effectively if
you consider how to pace yourself when in larger groups.  Staying with the group mentally
and engaging actively with the flow of conversation, even if this is just by signalling your that
you are paying attention, will give a much more positive impression than withdrawing to the
periphery of the group to avoid being engaged by others.  Allowing yourself to be there, i.e.
by accepting and relaxing into the situation rather than denying or decrying the need to be
involved, will also help you to feel more positive in such situations.

• Refer to your score under Empathy.  If this score is low to moderate, then you may not only
have a tendency to withdraw mentally. This may also be signalled to others by your non-
verbal behaviour (e.g. body posture and facial expression) and a growing lack of presence.
Consider taking a little time to run through in your mind your thoughts and feelings at group
events in which you tend to feel uncomfortable or find it difficult to settle into, and practice
relaxing and freeing yourself of negative emotions.
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Managing Relationships - What do I already do?

Managing Relationships - What could I do more of?
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ABOUT THE EXPERT REPORT

Th is re po rt wa s g en era te d u sing th e SHL  Expe rt Assessment  System.  It
in clude s informat io n f ro m the  Occu pat io nal Person ality Qu estio nn are  (OPQ32 ).
Th e use  o f this q ue stion naire  is l imite d to tho se  pe op le wh o h ave received
sp ecialist t ra ining  in  its use a nd  in te rpretation .  Th e rep ort  h ere in  is g ene ra ted
from th e results of  a qu est io nna ire a nswered  by the re spo nd ent (s) a nd
su bstan tially ref le cts the an swe rs ma de  by them. Due  consid era tion mu st be
give n to the  subjective nature o f que st ion na ire -b ase d rat in gs in  th e
in te rpretation  of  this d ata .  Th is re po rt ha s b ee n g en era te d e le ctron ica lly - the
user of  the so ftware can  ma ke  amen dme nts a nd  ad ditio ns to  the te xt of  th e
re po rt.   SHL  Grou p plc a nd it s a ssociated co mpa nies ca nno t gua ra nte e tha t
th e con te nts o f this rep ort  a re th e u nchan ge d o utput  o f the  co mp ute r syste m.
We  can accep t no liability fo r the  co nsequ en ces o f the  use of th is re port and
th is in clude s lia bilit y of every k ind  (inclu din g neg ligen ce ) for it s con te nts.

® SHL and OPQ are trademarks of SHL Group plc which are registered in the
United Kingdom and other countries.
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