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OPQ User Report

Introduction

Th is re po rt is  de signe d for those who  h ave  comp le ted  OPQ train in g.  I t rep resen ts
a po werfu l interp re tat io n a id  wh en  prep aring  fo r a fee dba ck in te rview, writin g an
asse ssmen t rep ort , or in terpreting  OPQ3 2 informat ion  a cro ss a ra nge  o f o th er
co ntexts.

Th e rep ort e xp lores Ms Resp on den t's respon se s to the  OPQ3 2i qu estio nn aire.
Th is th erefo re  provide s a p ro file of he r relative  prefere nces an d b eh aviou rs wh en
at  work.
Ea ch  se ct ion  p resen ts an  area  of  the OPQ32  p rof ile, to gethe r with a  n arrat ive
in te rpretation  of  these sca le s a nd  th e lin ks be tween  them.  Fu rther l inks with oth er
se ct ion s of th e p ro file (wh ere the se of fer more  in-d ep th un derstand in g o f the
in divid ua l) are the n p re sen te d.

Re me mbe r,  wh en  co nside ring th e results of th e p erson ality q uestionn aire,  it is
impo rta nt  to  reco gn ise  that  the re spo nses given  were  Ms Respon de nt's own  view,
an d rep re sen t the  way sh e see s h er own beh aviou r,  ra th er th an ho w h er
pe rsona lity might  b e d escribe d b y ano th er pe rso n.   The  accu racy of th is re port
de pe nds o n the  fran kne ss an d hon esty with wh ich  the qu est io nna ire was
co mp leted , a s well as,  in p art, he r level of  se lf -awarene ss.  It  sh ou ld be  no te d tha t
sh e has tend ed  to  resp on d a s con siste nt ly as mo st  wh en  co mp let in g the
qu estio nn aire.

Th is re po rt sh ould be treated  co nf ide nt ially .  Th e she lf-life of  th e informat io n
co ntain ed  in  this repo rt  is  consid ere d to be  18 -2 4 mon ths, dep en din g upo n Ms
Re sp ond en t's work role  a nd pe rso na l c ircumstances.  To  en su re re levan ce,  the
prof ile  a nd it s interp re tat io n sho uld  a lwa ys be  d ire ct ly re lated  to  the in div id ual's
cu rrent  o r future  role .

Relationships with People

Influence
1 2 3 4 5 6 7        8        9       10

RP1 Persuasive

RP2 Controlling

RP3 Outspoken

RP4 Independent Minded

Ms Resp on den t very much see s herse lf as acting as th e lea de r o f the  g rou p and
ta king ch arg e of situa tions, but  when  it comes to  ne go tia tion or th e 'se ll ing ' of an
id ea  or p rod uct, sh e see ms to  ha ve  on ly as much  o f a n inclinat io n to do th is as
mo st .  Th us,  while havin g a n interest  in sales an d p ersua sion,  she ha s a  stro ng er
in te rest in ma nag in g o th ers.  Ms Resp on den t is ve ry likely to sp eak u p whe n she
fe els tha t someth in g n ee ds sa yin g.   While sh e is pre pa red  to p ut  fo rward  h er own
views, sh e is only sligh tly more  like ly th an  othe rs to  fo llow a con se nsu s opinion
ra th er th an go  he r own  way.   She  is l ikely to p ut  he r point  acro ss pa ssion ate ly, b ut
un de r most c ircumstances is stil l wil ling to  acce pt a gro up  de cisio n she  d isa grees
with .
He r gen eral fe eling  of  conf id ence and  e ase  with  o the rs is l ike ly to  stre ng the n the
overall impa ct  th at  sh e has when  t rying  to  influe nce .
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Sociability
1 2 3 4 5 6 7        8        9       10

RP5 Outgoing

RP6 Affiliative

RP7 Socially confident

Sh e is likely to be  ve ry so ciable in a numbe r o f ways:  sh e ten ds to  b e con fid en t
wh en  me et ing  stra ng ers for th e f irst time or ad dressin g a  g rou p;  an d whe n part of a
grou p she  te nd s to be a lively talker.  He r pre fe ren ce  fo r spe nd ing  t ime  in the
co mp any o f p eo ple  is very s imila r to th at of  mo st  othe rs.   In pract ice, sh e is likely to
fe el at  e ase  with  p eop le , b ut  also  en jo ys pe rio ds of  t ime  a lon e and  will p rob ab ly
se ek ou t work which  of fe rs th is ba lan ce .

Empathy
1 2 3 4 5 6 7        8        9      10

RP8 Modest

RP9 Democratic

RP10 Caring

Th is is a n a re a whe re Ms Re sp ond en t d oe s n ot  stan d o ut  as p art icula rly d if feren t.
Sh e is ve ry sligh tly less likely than  most  to a dvert ise h er achieve me nts a nd
su ccesses, p re ferring pe rha ps, o n oth er occa sio ns to  keep  these to he rse lf .  He r
co ncern  for others is also broad ly typical, eme rg ing  a s b alanced  be tween  b ein g
mo re  su pp ort ive in some situa tio ns an d less so in  othe rs.   In de cis io n making  there
is a lso  a  se nse o f balan ce wh en it  co me s to con su lting  othe rs,  the de gre e of
co nsultat ion  p erh ap s d ep end in g o n the  situ at ion .

Thinking Style

Analysis
1 2 3 4 5 6 7        8        9      10

TS1 Data Rational

TS2 Evaluative

TS3 Behavioural

Ms Resp on den t is co mfo rtable working with nu merical or stat ist ical in forma tio n.
Th is prefere nce for nu mb ers is cou ple d with a more mod era te  in te rest,  typical o f
th e majority o f p eo ple , in critica lly a nalysing  info rmation  or p lan s pro po sed  to h er.
Sh e also rep orts a sligh tly less than  u sua l level of  inte re st in  an alysing  pe op le,
th eir mot iva tions a nd be havio urs.  Sh e may b e see n a s hig hly n umera te , g iven th at
he r interest  in d ata is stron g a nd  sh e may o fte n focus on  the nu merical side of  an y
prob lem.

Ms Resp on den t's strong  inte re st in  usin g d ata a nd  fa cts a nd  an alysing  stat ist ical
tren ds co uld  a ffe ct  th e spe ed  at  which she  d raws her conclu sio ns.  He r e xt reme
re lu cta nce to make quick de cisio ns co uld red uce  the impact of he r a na lyt ical
co nt rib ut ion .  Sh e is mo re th an likely to be  co mfortab le wo rking  with  figu res, but
ma y not  b e a s comfo rta ble d ra win g quick co nclusio ns from trend s in da ta.
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Alth oug h she  h as a stron g o rientat ion  towa rd s u sing da ta an d sta tistics th is is ve ry
un likely to be  with in th e con text of an  ab st ract or mo re th eoret ica l ana lysis.  Sh e
will th erefo re  be  consid era bly more con cerne d with the  dire ct implica tio ns of  the
da ta , tha n in und ertakin g a  more  soph isticated or in -d epth ana lysis with in  th e
broa der context.  When  a nalysing  d ata  a nd statist ics, she  is l ikely to b e detailed
an d metho dical.  Th is in dicates a poten tia l stren gth  when  workin g with informat ion
th at  de ma nds a  systema tic a nd  de ta ile d ana lytical ap proach.

Creativity and Change
1 2 3 4 5 6 7        8        9      10

TS4 Conventional

TS5 Conceptual

TS6 Innovative

TS7 Variety Seeking

TS8 Adaptable

Ms Resp on den t's p ro file sug ge sts a  disinclin ation  to wa rds p rod ucing  inve nt ive
id ea s to any g rea t deg re e.  She co uples th is with  extreme ly lo w interest  in
hypo the tical o r the ore tical issu es.  Ho wever, she  re po rts a  mo de rate pre fe ren ce  fo r
ne w ways of wo rking .  Clearly, she  do es no t see  h erself a s an id eas p erson  no r
so me one  who wa nts to e xp lore the  theo ry or comp le xity of issue s.   Non eth eless,
sh e see ms mo de rately o pe n to new work meth od s, pe rha ps th ose sug geste d b y
othe rs.   Ms Re spo nd ent  is l ikely to b e most comfo rta ble in a p ra gma tic role whe re it
is  the re spo nsibility of  othe rs to  prod uce  the va st ma jorit y o f ide as.

Ms Resp on den t rep orts a stron g p re feren ce fo r rou tin e ove r varie ty an d n ovelty in
he r work.   Her be ha vio ur is a  litt le mo re ad aptab le th an mo st.   Thu s,  he r app ro ach
to  chan ging situa tions may be  de scrib ed  as some wh at re sista nt to  th e upset  it
re prese nts to her rout in e, bu t she  is stil l mod erate ly in cline d to ad apt  h er be havio ur
to  a cco mmoda te  it .  In  a  situ ation  wh ere the re is an y cho ice, ho wever, she  ha s a
te nd ency to go  fo r pre dicta ble rou tin e rathe r tha n the  un ce rta in ty of  no ve l
activit ie s.

It  would app ea r tha t h er will ing ne ss to  wo rk with  esta blish ed me tho ds an d a
re asona ble tolera nce o f rou tine an d rep etitive wo rk su ppo rts h er view th at  it  is
impo rta nt  to  meet  d ead lines a nd co mplete work o n time.   Ms Respo nde nt 's st ron g
in te rest in ma nag in g o th ers is l ikely to b e sup po rte d to so me exten t by he r
will ing ne ss to  ad ap t h er be ha vio ur to  suit  the situa tion.   Her c lea r pre fe ren ce  fo r
ro ut ine  o ver n ove lty may we ll be  linked  to  h er fo cus u pon  meet in g d ea dline s a nd
co mp let in g work o n time.   This is furth er su ppo rted by he r quite  de ta ile d app ro ach .

Structure
1 2 3 4 5 6 7        8        9       10

TS9 Forward Thinking

TS10 Detail Conscious

TS11 Conscientious

TS12 Rule Following

Ms Resp on den t rep orts a pre fe ren ce  fo r thinking  a hea d and  sett in g lon g-term
go als which is slig htly less pro no unced  th an  mo st  of  h er pe ers.  Sh e see ms to  h ave
a st ron g focus on  b ein g ord erly an d method ical;  thus it may be  that  she is mo re
co ncern ed  ab ou t the  accu racy and  d eta il of  h er cu rre nt  wo rk th an  lo oking  to the
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fu tu re.   This atten tio n to de tail may then  g et in  th e way o f p la nning  broa d, lo ng-
te rm go als.

It  is e sp ecially importa nt to  Ms Resp on den t to se e tasks th rou gh  to  comp le tio n.
He r desire to stick closely to rules an d reg ula tions seems as st ron g as in  mo st
othe rs.   It ma y b e tha t,  in  keen ly wo rking  towa rd s task comple tion,  she will co nside r
mo difying  th e rules to  a ssist  in  a chieving  this.  Sh e may realise tha t, if  de ad lin es
are to be  me t,  th en  ru le s may so me times ne ed  to  b e compro mised ; for h er it  wo uld
ap pe ar th at me eting  th e dea dline  is the  grea ter p rio rity.

Ms Resp on den t's a pp roa ch  wh en  ma na gin g oth ers a nd  ta king co ntrol of  s itu at ion s
is l ike ly to  b e slight ly mo re  fo cu sed  o n the  imme dia te  th an  lo ng er te rm.   She  may
th erefo re  be  some wh at mo re su ite d to a role whe re  he r rep orts lo ok fo r instru ct ion s
on  a  sh ort term b asis,  rath er th an  on e req uirin g a more strate gic man age me nt
style.  Her st ron g emp ha sis u pon  d eta il an d takin g a n org an ise d app ro ach  is
co mp atible with h er prefere nce for un de rta king ro utine  wo rk over th at  wh ich o ffers
mo re  va riety.  Th is emph asis upo n a very structured ap pro ach is furth er su ppo rted
by h er fo cus u pon  meet in g d ea dline s a nd  co mp let in g work within  t ime scale s.   Ms
Re sp ond en t's focu s upo n mee ting de adlin es an d see ing  jobs thro ug h to the  e nd is
like ly to  be  a ppa re nt wh en sh e is man ag ing  a nd co ntrollin g the  work o f o th ers.
Sh e will emp ha sise the  impo rtance of th is to  othe rs wh en issuing  wo rk in st ructions
or p rovid ing  o the rs with  prio rit ie s.

Feelings and Emotions

Emotion
1 2 3 4 5 6 7        8        9       10

FE1 Relaxed

FE2 Worrying

FE3 Tough Minded

FE4 Optimistic

FE5 Trusting

FE6 Emotionally Controlled

Ms Resp on den t con siders herse lf on ly sligh tly more a nxiou s tha n most peo ple.  In
ad ditio n,  sh e fee ls th at  wh en  fa cing mo re st ressful situa tions, she  u sua lly remain s
re la tively calm.  Inde ed , h er ca lmness in importa nt situa tions could help oth ers sta y
re la xed  b ut ca rries th e risk tha t she  may ap pea r less mot ivate d at times.  Ms
Re sp ond en t p re sen ts he rself  a s fairly t ypica l in terms of  h er ou tlo ok to  life  a nd he r
view of  o the rs ' t ru stworthine ss.   If an yth in g, sh e h as a te nde ncy to be sligh tly more
su sp iciou s o f oth ers tha n most.  In terms of  he r own  sensit ivity to  crit ic ism, she  is
like ly to  fe el th is as keen ly as most  b ut th is is un likely to ha ve a major ef fe ct up on
he r ove ra ll mo od in  th e lon ge r term.

Sh e is so meo ne  wh o is prepa re d to sho w her e mot io ns op enly and  p eop le  are
like ly to  be  a ble  to tell h ow sh e is fe eling .  Wh en th ese  e mot io ns are p ositive  or
expressed  as e nth usiasm,  othe rs ma y well f in d this e nd earin g o r mot ivating .
Ho we ver, if th e e mo tio ns are neg at ive  o r h ostile this exp re ssion  of  e mot io n h as th e
po te ntial to  b e rather d est ru ctive .
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Dynamism
1 2 3 4 5 6 7        8        9       10

FE7 Vigorous

FE8 Competitive

FE9 Achieving

FE10 Decisive

Ms Resp on den t's career a mbition is ve ry ap pa ren t in th e way th at  sh e has
de scrib ed  he rself .  Th is do es no t app ea r to be pa rticu larly ro oted in  a co mpe titive
drive s in ce,  if a nything , she  se es he rself  a s s light ly le ss co mp etitive th an mo st.   Her
le ve l o f drive  in  terms of ke eping  bu sy an d working ha rd is mo de rate and  could
fu rther h elp  h er to  achieve  the progressio n tha t she  so kee nly seeks.   Whe n
su mming  u p a  s itu at ion  a nd ma kin g a d ecision , Ms Respo nde nt  is consid era bly
mo re  ca ut iou s tha n the  majo rity of  pe op le.   This cou ld  be  h igh ly impo rta nt  in  a  jo b
wh ere o ne  ca nn ot af ford to be  ra sh  - fo r e xa mple,  on e whe re  hu ma n safety risks
be in g compro mised  - bu t cou ld  be  seen  a s a  d isa dvantag e if her role  d ema nd s
swif t a nd  de cisive act io n.

He r hig h level of  care er ambitio n app ea rs to  in clude  a  st ro ng in terest in man ag ing
an d lea ding others.   She  ma y well the re fore be mo tivated by op po rtu nitie s to
prog ress her care er in  this d ire ct ion .  In  a ddition,  she is like ly to  se t oth ers q uite
st re tch in g g oa ls an d targets as pa rt of  he r man ag eme nt  ro le .
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ABOUT THE EXPERT REPORT

Th is re po rt wa s g en era te d u sing th e SHL  Expe rt Assessment  System.  It
in clude s informat io n f ro m the  Occu pat io nal Person ality Qu estio nn are  (OPQ32 ).
Th e use  o f this q ue stion naire  is l imite d to tho se  pe op le wh o h ave received
sp ecialist t ra ining  in  its use a nd  in te rpretation .  Th e rep ort  h ere in  is g ene ra ted
from th e results of  a qu est io nna ire a nswered  by the re spo nd ent (s) a nd
su bstan tially ref le cts the an swe rs ma de  by them. Due  consid era tion mu st be
give n to the  subjective nature o f que st ion na ire -b ase d rat in gs in  th e
in te rpretation  of  this d ata .  Th is re po rt ha s b ee n g en era te d e le ctron ica lly - the
user of  the so ftware can  ma ke  amen dme nts a nd  ad ditio ns to  the te xt of  th e
re po rt.   SHL  Grou p plc a nd it s a ssociated co mpa nies ca nno t gua ra nte e tha t
th e con te nts o f this rep ort  a re th e u nchan ge d o utput  o f the  co mp ute r syste m.
We  can accep t no liability fo r the  co nsequ en ces o f the  use of th is re port and
th is in clude s lia bilit y of every k ind  (inclu din g neg ligen ce ) for it s con te nts.

® SHL and OPQ are trademarks of SHL Group plc which are registered in the
United Kingdom and other countries.
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